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Severalinvertebrate groups (Lepidoptera, Odonata, social insects, orthopteroid insects, water
beetles. mwolluses) have become the focus of Specialist Groups in the IUCN's Species
Survival Commission network, The swrong insect bias reflects historical zea! and the need
for other such taxon-focused attention 1s being addressed at present; some candidate laxa for
Future specialist groups are noted, The role of specialist groups is to assess the conservalion
needs of ‘their’ taxa and produce and implement an Aclion Plan, formulating and implement-
ing the prionity steps for conservalion. An Inveriebraie Conservation Task Force has been
formed recently 1o address relevant prioritics and needs.((J/avertebrare conservation, Red
Dara Baoks, melluscs, insects, actlan pluns,
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The International Union for the Conservation
of Nature and Natural Resources (IUCN), now
known as the World Conservation Union, was
founded in 1948 and has immense influence as
the global leader in conservation matters. It is a
membership organisation which includes about
60 governments, more than 100 government
depantments und about 500 non-government or-
ganisations, collectively representing 120
countries.

However, invertebrate conservation is a rela-
tively recent component of its activitics, for
which the initial impetus was the formation of a
'Lepidoptera Specialist Group® in the late 1970s.
This was followed closely by the Invertebrate
Red Data Book project, leading to publication of
Red Data Books for Invertebrates (Wells et al.,
1983) and Swallowtail Butterflies (Collins &
Maormis, 1985). A number of regional Red Data
Books for invertebrates have lollowed more
secently, particularly from Europe. The mid-
cighties was tnarked also by the formation of
scveral other invertebrate specialist groups, and
an ‘lnvertebrate lssue’ of the IUCN Bulletin
(Collins, 1987). That early activity wus uat-
tributable largely 1o availability of funding, and
presence of two (at one time, three) permanent
stafl members (with assistance) at the then Con-
servation Monitoring Centre. Their work em-
pluisised the formation of a preliminary database
on threatened invertebrates, leading directly to
the compilation of the two Red Data Books noted
above. This period is discussed by Wells (1989),
whu emphasised that decline in inventebrate work
was necessitated by reduction in core funding,

and the reorzanisation of the Conservation
Monitoring Centre as the World Conservation
Monitoring Centre, administered jointly by
TUCN., WWF and UNEP.

The largest of the six commissions of TUCN,
the Species Survival Commission (SSC) is play-
Ing an increasing role in promoting invertebrate
conservation, through the activities of a pumber
of i1s Specialist Groups, with eonsiderable im-
petus coming from a meeting in London in 1989
at which (for the first time) representatives of the
various invertebrate specialist groups and other
enthusiasts discussed some of the niyjor issues
and constraints. Perhaps the most important out-
come was the decision to form an ‘Invertebrate
Conservation Task Force' to help coordinate
IUCN/SSC interests, determine future prioritics
and devise ‘Strategies’ for promoting and im-
plementing invertebrate conservation. This hix
proved more difficult than anticipated: the SSC
network is compuosed largely of volunteers, and
most members of the relevant Specialist Groups
(below) can devote only a small (and usually
unpredictable) portion of their time to such ac-
tivities. Participation by chairs of the cumem
groups, or their nominees, and by other devotees
was clearly needed, with a chair who had ade-
quate time and support. The need for global rep-
resentation ensured that the Task Force members
would be widely dispersed, with few chances of
personal encounters, and potential chairs were
among the most heavily eomniitted people, simp-
ly because most of the people suggested for ths
role were knowrn beceuse of their relevant ac-
tivities!
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purpose. perhups because of strong in-
dividual advocacy.

1) Where possible, complementarity between
the activities of ditferent groups is sought.
The groups should not overlap in imc..rcxt
unduly — for example by any ‘competition’
between taxon-focussed and discipline-
focussed groups, unless cffective (even, for-
mal) communication occurs between the
pamies involved.

vi A sufficient number of concerned and
knowfedgable volunteers to forn an effec-
tive group is availahle and the major
geographical areas where the tuxon occuts
should have representation on the group,
Whiere possible profussionalind non-profes-
sional members should be encanraged

vi)Where possible, the taxa should already be o
main interest of socicties, such as en-
tmological ETOUDK, molluse enthusiasts,
crustacean speciabists (cte), so that there may
be established avenues for communication to
a broad knowledgeable audience, and for
seeking advice, or opportinity for group
meetings at conferences or seminars. and

vii)That logistic support be available to sustain
group's activities.

THE TASK FORCE

One role of the Task Force, which is still in the
process of defining the scope of its acvities, 18
10 recommend optinoal tuxa around which to at-
tempt to lorm additional specialist groups, and 1o
cvaluate suggestions and proposals received for
these. It will play @ part in identilying imporant
gaps in SSCivertehrie coverage, and advise vn
policy and progrumine development with respect
1 mvertebrates, The broader aspeets of its brief
involve identifying avenues Tor promoting inver-
tehrate couservation, identifying prioritics in
their conservation needs and secking ways for
these to be addressed constrictively, These issuces
are to be combined with surveys and sumniiries
of existing 1nformation, examination of the
methodologics and approaches needed, and
promoting the role of invertebrates in conserva-
ton assessment, the roles of ex siti um\c.rvuhun
formulating protocols lor reintroduction and
genetic maintenance, and education 10 improve
the public image and appreciation of inver-
tehrates. In summary, these activitics collectively
involve increasing the amount of logistic support
for invertebrate conservation, and endeavouning
to apply this in the most effective ways,

MEMOLRS OF THE QUEENSLAND MUSEUM

THE 'RED LIST’

The TUCN Red List of Threatened Animals
(1988, updated 1990) lists and categorises the
status of globally threatened taxa, and is as-
sembled from the databuses of the World Conser-
vation Monitoring Centre, with input from many
knowledgeable workers, including the SSC net-
work. Well aver 2000 invertebrates (rcprcscnlmg
9 phvla) arc included, many listed by species but
some genera or whole families (c.g. black corals,
r‘\llllpdlhlddc) arc also noted where they are per-
cerved to be under threat. Alihough valuable as
aainitial summary, listing ofinvertebrates in this
way poses problems (for example, through lack
of lnow]cdgc of precise stats, or dlﬂlCUlly of
species-level recognition). and there is a strong
biay towards (he faunas of wemperne regions,
where species-leve| “protective legislation” snd
status evaluation is most zeatous. For some tropi-
cal regions, there is o greater clement of subjec-
tivity ininclusions, because precise knowledge is
lacking-ofien reflectnyg the lack of local-basced
expertisc. The invertebrate Specialist Groups are
involved in attempting o update the List te the
greatest level of reliability possible, within their
limited resources.

Nevertheless, the diversity of taxa listed - even
without precise details of swtus - provides
poiniers for futnre need, and one role of the Task
Foree will be to evaluate these progressively and
to reline the invertebrate component ol this im-
portanl document, Current stiempts o redefine
the TUCN categories of threat (Mace & Londe,
1991 Mace et al,, 1993) will be of snajor impor-
tance m this work, and alloeation of invertebrates
accurately to one or other ol these is often dil-
ficult. Indeed, it is by no means clear whether
enteria for mnvertebrite threat categories shonld
be the came as for vertebrates, and 1t may be
necessary 10 develop a separate soite of quantifi-
able values for them.

CONCLUSION

The science of nveriebrate conservalion s
developing rapidly, and the importance of inver-
tebrates 18 becoming recognised more widely
{and at mare levels) than cver hefore. The Tor-
midable diversity of tuxa involved, and the
ccological ubiquity ol many of the groups renders
the task of their effective conservation daunting.
Capability is limited at present, and there is a
massive chasm hetween idesls and feasibility,
The increasing prolile of invertebrates lostercd
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by the TUCN, especially work on the various
‘flagship’ groups targeted by SSC specialist
groups, is likely to be instrumental in increasing
global appreciation of invertebrate biology and
conservation needs, helping to placing some on a
far higher level of practical attention than has
been possible hitherto.
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